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Call to Order at 7:00 pm in the Fremont Town Hall Basement Meeting Room with the Pledge of 
Allegiance. Present were Committee members Mary Jo Holmes, Jon Benson, Emily Phillips, Steve 
Bonaccorsi, Gene Cordes, Gordon Muench, Pat Martel and Josh Yokela.  Also present were SAU 
Business Administrator Nate Castle, Town Administrator Heidi Carlson, Recording Secretary Shawn 
Perreault, Parks & Recreation Commission members Michael Rydeen and Michelle Gallant (arrived at 
7:15); FAA representative Jamie Thompson (arrived at 7:30), and Police Chief Jon Twiss (arrived at 
7:40). 
 
Motion was made by Bonaccorsi to approve the meeting minutes of 14 September 2022.  Benson 
seconded.  Motion passed 7 Yes – 0 No – 1 Abstain (Martel). 
                                                    
Fremont School District Budget:  Castle reviewed the transfers, expenses, general fund and trust 
accounts with the Budget Committee.  This year, they will be putting $100,000 in both the Special Ed 
Trust and the General Maintenance Trust, as well as $50,000 in the Technology Trust.  After everything is 
transferred, the School will be returning $102,379.53 back to the taxpayers.  The Committee asked if 
there were any large projects coming up next and Castle stated it is too early to tell but not at this time.   
The School will be looking to add to the Capital T Funds through Warrant Articles this year. 
 
Yokela reminded Committee members and Castle about the Right-to-Know Law, stating that a member 
could individually send questions to Nate, however, all answers should be given at posted meetings and 
not to the group.  The “reply all” should never be used because that would be considered holding a 
meeting.  
 
Castle is tentatively scheduled to present the school budget on November 9th to the Budget Committee.  
 
Town Budget items – Updated expense sheets were distributed for all of the budget to be discussed this 
evening. 
   
4152 Reappraisal of Property:  Carlson explained that every year for the past few, that $5,000 has been 
taken from the Capital Reserve fund for this purpose as a budget offset.  There is only about $3,000 left in 
the CRF, so only $2,000 has been proposed this year as an offset, causing an increase along wit the CPI 
term of the contract of approximately 7%.  The software and web hosting costs have also increased, but 
Carlson and the Select Board feel these are highly used by the community and should remain.  Motion 
was made by Bonaccorsi to recommend function 4152 in the amount of $57,788.  Benson seconded.  
Motion passed with a vote of 8 Yes – 0 No – 0 Abstain.  
 
4323/4324 Solid Waste Collection & Disposal:  Carlson explained there was an increase in number of 
households serviced by 27, which is reci.  She also explained once the household number is determined, 
by contract, the fee is increased by 7%.  A few complexes have gotten rid of dumpsters and switched to 
our pick-up, which is part of the increase in households.  The Select Board are planning on putting this 
out to bid as soon as possible.  Our contract with Waste Management is up in 2023, however, the sooner 
this goes out the better option will be given.  Anyone with questions or suggestions is encouraged to 
contact the Select Board or attend one of their meetings. Carlson also stated that the dumpsters we get for 
bulky day are going up by 3%, which is again by contract.  Motion was made to recommend function 
4323 in the amount of $334,453 by Bonaccorsi, seconded by Muench. Motion passed by vote of 7 Yes – 
0 No – 1 Abstain (Benson?)  Motion was made to recommend function 4324 in the amount of $143,451 
by Holmes, seconded by Benson.  Motion passed by a vote of 8 Yes – 0 No – 0 Abstain 
 
4520 Parks & Rec:  Michael Rydeen and Michelle Gallant came in to speak with the Committee and 
explain the budget.  The programs were discussed as well as the Warrant Article that will be placed on the 
ballot to increase the number of Committee positions.  Carlson reminded the Board that only about 
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$10,000 of this budget is used for programs.  The majority of the budget is to maintain the fields, which 
are owned by the Town.  The FAA and their volunteers also do a lot to help maintain the field using their 
funds and volunteers.  The board would like to see Park & Rec put more effort into fundraising or having 
a donation bucket at events.  Having the program budget more self-sustaining.   Benson suggested asking 
local business to sponsor certain events. Yokela requested information from HMA on this subject and the 
laws the cover it.  He will forward the information to Rydeen and Gallant.  Cordes and Carlson stated that 
overall this budget has about a .10 cent impact on taxes.  Motion was made to recommend function 4520 
in the amount of $34,345 by Phillips, seconded by Muench. Motion passed by a vote of 7 Yes – 1 No 
(Yokela) – 0 Abstain 
 
4210 Police Department:  Chief Twiss came before the Budget Committee to present the Police budget.  
He stated that there is going to be a higher increase to the clerical wages due to how below the standard 
wage it currently is.  He is bringing her hourly wage up to $23.46.  The rest of the wages would increase 
by the 2%.  He would also like to replace all 12 tasers.  The current taser no longer display the battery life 
and the contract is coming up.  The new tasers would have two batteries and they would be rechargeable.  
Whenever an officer turns on or triggers their taser it is recorded and sent up to the cloud.   There is an 
overall increase in fuel and ammunition.  The computer maintenance is up slightly as well. 
Communication is up because the Department purchased another laptop, so another aircard was needed.   
 
Chief Twiss has added two new lines to the budget for next year.  First, $2,200 for Community Relations. 
He stated the police have put on a few community events such as the “Fishing with the Fuzzy” and this 
line would allow them to continuing to fund these type of events.  The have partnered with other 
community organizations and got great support from surrounding businesses.  Second, he wants the town 
to become a member of the Southern N.H. Special Operations Unit.  The cost of membership is $5,000 
per year, but the resources are worth it.  If there is a need, such as a barricaded armed individual, he can 
call this unit and they would be on scene in 30 minutes or less.  They have an armored vehicle and 
everyone involved has the high level of training required for these situations.  He understands that it is an 
expense you may not use, however, feels it is necessary to maintain town safety. There have been 
situations in the recent past, in surrounding town, this was needed.  
 
Yokela asked if training funds were meeting his needs.  Chief Twiss stated if the Board wanted to add 
money to that line, he will always use it.  They currently do go above the required number of training 
hours in all areas.   
 
Chief Twiss also informed the Budget Committee he intends to ask the Town for another full time officer. 
Fremont is still below a lot of Town with similar population.  He feels this 7th officer would bring the 
safety of the Town closer to where it should be.  This additional officer would also allow him room to 
have two officers on and have an officer at the school in the mornings.   
 
This budget was tabled to the next meeting while everyone has a chance to review it.  
 
4414 Animal Control:  The Chief then reviewed the Animal Control budget, explaining it is an on-call 
position.  She attends training at UNH once a year and has been involved in some animal cruelty cases.  
The budget has increased a little over $400; but does bring in revenue from dog licenses, fines and 
summonses.  Motion was made to recommend function 4414 in the amount of $11,885 by Muench, 
seconded by Benson.  Motion passed by a vote of 8 Yes – 0 No. 
 
The following budgets were also distributed for discussion at the next meeting: 
 
4195 Cemeteries 
4197 Advertising & Regional Associations 
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4199 Town Report 
4312 Highway 
4610 Conservation 
4723 Interest on Tax Anticipation Notes 
 
The next meeting will be held on Wednesday October 12, 2022 at 7:00 pm in the basement meeting room.  
The Library will be at that meeting and either Highway or Fire Rescue as well. 
 
Motion was made by Phillips to adjourn at 9:15 pm.  Bonaccorsi seconded and the vote was approved 
unanimously.   
 
Respectfully submitted, 
 
 
 
Shawn Perreault 
Recording Secretary  


